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GITEC: Facts & Figures

\/ Headquarters
Carlswerkstralle 13d ¢ 51063 Cologne ¢ Allemagne

GITEC-IGIP Consulting
Group

@ Contact
~ Tel: +49 (221) 29 203-600 e Fax: +49 (221) 29 203-601 o
contact@gic-group.com e www.gitec-consult.de

Founded 1963

12 member companies

> 250 employees + freelancers

1500+ completed projects

25,1 millions EUR turnover in 2024

50 Countries in which we are currently working

102 ongoing projects
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ADAPTUR: A new approach to promote nature-
based solutions to adapt to climate change in the
tourism sector




Mexican cases | Adaptur | Project Profile

ADAPTUR: A new approach to promote nature-based solutions to 1K] (;‘) cMATE
adapt to climate change in the tourism sector

Project Outcome

Key Mexican stakeholders are enabled to evaluate

ecosystem-based adaptation to climate change Funding BMUV/IKI - GIZ
(EbA) and integrate it into policies and private Counterpart  SECTUR
investment decision making processes. Partners SEMARNAT, CONANP, INECC

Project value EUR 5.0 Million
Contract value (EUR 417.967,83)

Gitec's contribution/ work packages:

Duration 10/2018 — 07/2021
1. Design and implementation of a capacity development
strategy & training materials. Direct target Public authorities, private tourism
group industry

2. Implementation of target-group-specific training courses &
application of the EbA Climate Proofing Tool in 3 pilot
regions.

Indirect target  Civil society organizations and local
group communities

3. Strengthening technical/ methodological skills e.g. cost-
benefit analyses for evaluation EbA



Mexican cases | Adaptur | Context

Mexico’s location between two oceans and complex
topography increase the country's exposure to
extreme hydrometeorological events.

Core Problem

* Key stakeholders of the private sector are

insufficiently informed about:
— interrelationships between ecosystem and CC
— climate risks to private sector,
— potentials of EbA measures

e Country lacks intersectoral cooperation
and instruments to integrate EbA into
development strategies and investment
plans in the private sector



Mexican cases | Adaptur | Results

Objective and Scope: Strengthen the capacity of tourism enterprises and developers by

mainstreaming climate change risks analysis and nature-based solutions to adapt to CC into
tourism (infrastructure) investment planning.

* Capacity Development Strategy
— — 37 training events
— Over 1,300 participants trained
ADAPTUR — 30% from private sector
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: * Climate-proof Investment Guide for Private Sector
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Mexican cases | Adaptur | Results

Conventional Investment Integrating Climate Change Risk into Investment Planning
Planning
e Quick self-
Adaptation
— @ - FACTBOND assessment of

FINANCIERA

ey climate risks
(<) () "

Puascacon "
e CONVENCIONAL

Phase 1: Feasibility
Due diligence

Phase 1: Planning
Site analysis
Master plan
Executive project
Operational
planning

Climate Proof
Investment
Guideline

Execution

( ;IC GITEC-IGIP
Consulting Group




Mexican cases | Adaptur | Results

Guide to Climate Change Adapted Investments:

. NivEL DE RIESGO
Dimension el
N o R

D1 InFra/EsTRUCTURA

D2 Oreracion

D3 EnTorRNG sOCIAL

D4 RecuLACIONES

D5 FINANZAS Y MERCADO

ToTaL

» Provide guidance and elements for incorporating climate change analysis and the design of adaptation solutions into the
conventional and generic process of planning a Tourism Real Estate Investment (ITl),

» Recognising that each process is specific to the type of project.

» Itis primarily aimed at investors, developers and technical advisors in the tourism-real estate sector (hotels, holiday clubs, second
homes, golf courses, other properties, among others) but can also be used for smaller-scale investments (e.g. community
ecotourism projects).

» Itis also a reference document for defining adaptation criteria in national public sector regulations, plans and programmes.
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Mexican cases | Adaptur | Results

ADAPTUR Inicio Capacitacion Herramientas Proyectos Comunicacion mS English
Project triggered the elaboration of
further policies and planning
Categorias % Politicas AbE Casos de éxito Comunicacion Inversiones instruments for the implementation of
TR EbA in the tourism sector in coastal
faai it .
Yy regions.
Examples:
- Case Study in San Miguel de
Lanzamiento de la Alianza Editorial Evento técnico de Boletin de prensa: Inicia A"ende: create a “Green Fund" With
ENESHCH v Sl Agtie. I Texto editorial del boletin SR O b SRR TN A private taxes and pu blic funds from
Biodiversidad y el Clima T — Metodologia ADAPTUR resiliente en México
B trayectoria del proyecto. Registro fotografico de este La GIZ México organizé un taller PES'
Video que resume el pase de evento que se realizo en el marco inmersivo para capacitar a los - H H 1 H
estafeta del proyecto ADAPTUR del pase de estafeta de sectores publico, privado, social y POI Icv and r:egu Ia:thns In Qu I nta na
después de seis afios de ADAPTUR. academia en la Metodologia ROO: Ca paC|ty bu | Idlng tO CongreSS
colaboracion. ADAPTUR I-JUE permit.|ra la people on territorial plan ning
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Mexican cases | Adaptur | Lessons learned

 Approach in capacity building of private sector needs to be adapted: Engagement of private
sector through the discussion of business cases among peers.

* Cost benefit analysis was essential: Private sector invests if a financial benefit is perceived.

e Tourism real estate investments aiming to thrive amid changing scenarios must incorporate
a robust CC risk analysis and climate change adapted financial mechanisms during the initial
stages of the feasibility and planning process.

Economic benefits of EbA/ NbS identified by private sector

Savings in risk protection measures

Reduction in insurance policy (lower risk)

Saving in operational costs

Improve competitiveness

Higher resilience to climate change

Access to funding and loans at a better interest rate
Image
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SAbERES: Territorial Planning and Financial
Innovation to increase Mexico s resilience
to climate change
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. . . . . . ~\  INTERNATIONA
SAbERES: Territorial Planning and Financial Innovation IK] (o) e

to increase Mexico s resilience to climate change

Project Outcome: By 2027, the social and Funding K1/ BMUV, BMWK, AA
environmental vulnerability of rural producers to Counterpart _ SEMARNAT, AGRICULTURA
climate change has been reduced through the CONAFOR, CONABIO, CONANP, INECC
implementation of land use planning tools, and FIRA

adaptation practices, and access to financing, based Partners IDB, GAIA, GITEC, IASA, IICA, Natura,
on a functional landscape approach. UICN; WRI Mex.

Project value EUR 21,466,852.00
Contract value (EUR 1.596.998,00)

Gitec's contribution: Duration 05/2023 - 09/2027
1. Knowledge management and capacity building. Direct target Organizations of smallholder farmers
group in the states of Campeche, Chiapas,
2. Performance and impact monitoring and evaluation Hidalgo, Jalisco, Michoacan, Oaxaca,
Puebla, Tabasco and Tlaxcala.
3. Development of 20 business plans for producer Indirect target  Federal, state, and local government
organizations that integrate Ecosystem-based group representatives, financial institutions,

Adaptation (EbA) measures to be financed by FIRA. NGO’s, and specialists.




Mexican cases | SAbERES | Interim-results

* Progress and impact monitoring system established
— Platform for data collection established
— Catalogue of EbA criteria and practices developed => Set of EbA models
— Set-up of pilot sites for the generation of reference data

* Knowledge Management
— Knowledge Management & Capacity Development Strategy
— Knowledge networks established “Red de aprendizaje”
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Ponentes
Escuela Itinerante de Agua y Artes
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Mexican cases | SADERES | Access to finance

Financial mechanism SAbERES

MECHANISMS

GUARANTEE FUND ' OTHER FINANCING

Technical support

Training (i.e. Finanial Literacy)
Institutional strengthening
EbA Criteria

o

SAbERES Strategic alliences
) B ' "« * Monitoring
* Financial access RN
* Financial backing S~o . Con_tracts \
* Technical support S~ ~ Registers
* Inst. strengthening S~ - Bancable

Portfolio monitoring Business Plans

° [N
Agreement Loan
¢ Reports
Financial o
intermediaries* —
Repayment VALY,
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* Para-financial institutions, Producer organisations



Mexican cases | SAbERES | Interim-results

* Development of business plans
— Screening of producer organizations & gap analysis
— Training modules on financial topics

— Economic game for the sensitization on costs and benefits of EbA
measures

— Training of trainers (currently performed)
— Screening of complementary funding sources + match making

Ganancias

Inversion Ingreso
$50 +$150

Ingreso con clima extremo
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Mexican cases | SADERES | Interim-results (2/2)

e EDbA Criteria Eligibilty: SAbERES will develop a
platform in which producer organizations will
upload information regarding activities to

be funded, including EbA practices.
e Green, hybrid and grey, > 50% green in order to be eligible for financing

e List of EbA practices in 11 ,productive systems*:

» coffee, cacao, (eco)tourism, honey, agave, forests, livestock, NTFP, milpa, others.

 The development of BPs by producer organization increases the chances to access the
,Financial mechanism SAbERES”. However, they tackle a broader scope to obtain funding
to promote diverse and sustainable access to finance => screening of funding sources

* Capacity building (TA & training): Financial education + preparation of business plans to
promote financial literacy and access to various funding sources.
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